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PROGRESS REPORT TEMPLATE
United Nations Environment Programme
Reporting Period: From January to December 2025

1. PROJECT GENERAL INFORMATION
	Project Title:
	Fourth National Communication (NC4) and Second Biennial Update Report (BUR2) 

	Executing Agency:
	United Nations Development Programme (UNDP)

	Project partners:
	Ministry of Water and Environment (MoWE) and Environmental Protection Authority (EPA)

	Geographical Scope:
	Republic of Yemen	

	Participating Countries:
	Yemen

	Project actual start date 
	15 November 2023
	Project intended[footnoteRef:1] completion date  [1:  As per in the approved PIP document] 

	31 December 2026
	Project expected[footnoteRef:2] [2:  Expected completion date as per recent amendment (if any).] 

completion date 
	31 December 2026




2. PROJECT PROGRESS AND RISK MANAGEMENT 

[bookmark: _Hlk41491884]2.1	Project progress: briefly describe progress made highlighting major outcomes/benchmarks achieved as of end of reporting period. 

1. Project Management .
· Project Management Unit (PMU) established from the project start-up in November 2023, consisting of Project Manager and Administrative/Financial assistant and continued to manage the day-to-day oversee of activities.
· Project initial closing date, as specified in the original NU to UN agreement, was 31st December 2025, however following discussion and agreement with UNEP the agreement was amended, and project closure date extend until 31st December 2026. 

2. Green House Gas Inventory.
· [bookmark: _Hlk225467565]Establishment of national GHG inventory team was initiated in 2024 and finalized in 2025.  The team consisting of eleven members of youth established to undertake GHG inventory exercise and its related tasks. 
· An international consultancy firm to provide technical support and training to the national team was contracted and becomes onboard from the mid of 2025. 
· Several online technical training meetings have been held during which the consultancy firm provided step-by-step technical support, guidance, and training to the national team to equip them by the required technical capacities and knowledge to develop the GHG inventory report.
· A five-days hands on training workshop took place in Amman, Jordan 16-20 November 2025 to provide practical technical training for the national team on IPCC 2006 guidelines for GHG inventories.  
The primary objective of the training workshop was to equip the Yemeni GHG Inventory team with the necessary technical skills and systematic knowledge to prepare a robust and transparent national GHG Inventory for Yemen's reporting requirements under the United Nations Framework Convention on Climate Change (UNFCCC).
The team gained a detailed understanding of the required data, information, and collection/analysis methods required for the Intergovernmental Panel on Climate Change (IPCC) Software. Furthermore, the focus of the training was placed on crucial elements such as improving data quality, identifying gaps, and developing robust documentation and archiving systems. Participants also learned how to carry out consistency checks across sectors, visualize emission trends, and prepare inventory chapters aligned with FNC-BUR reporting requirements.
· [bookmark: _Hlk224828384]Following the training, the team started activity data collection for all sectors covered by the inventory according to IPCC 2006 guidelines. Currently, analysis of collected data and filling data gaps are progressing and moving forward.  
· A Letter of Agreement (LOU) between UNDP on behalf of the project and the Project Management Unit (PMU) of the Ministry of Water and Environment (MoWE) was prepared and signed to facilitate implementation of some activities under the FNC-2BUR project including support to the national GHG inventory team on logistics and coordination for meetings, stakeholder consultations, and data collection as well as handling administrative and financial matters related to workshops and meetings.
· Despite the several challenges the team faced to carry out this exercise, it is progressing towards the right direction and expected to have the draft GHG inventory report completed in May-June 2026.

3. Measures to facilitate adequate adaptation to climate change.
· The process for identification, selection, and contracting national consultants to carry out sectoral climate vulnerability, adaptation, and risk assessment (CVARA) for Water Resources, Agriculture, Coastal Zone, and Health have been completed and consultants are already on board and working on assessments of sectoral case studies.
· The four consultants have prepared and submitted inception reports, proceeded on literature review and data collection for each of the four pilot study areas. The four pilot ares are Abaya delta for water resources study, Wadi Dawa’an for agriculture study, Taiz city for health study, and Al-Mahrah coastal line for coastal zone study.
· Similarly, the process for contracting international consultancy firm to provide technical support and training to the national team on CVARA have been completed and the firm is already onboard since July 2025.
· As part of the technical support by the consultancy firm, several online meetings have been held in which the consultancy firm provided technical support, guidance, and training to the national team to equip them by the required technical capacities tolls and knowledge to carry out assessments and develop assessment reports. These meetings aimed to clarify the Climate Change Risk Assessment methodology, outline technical expectations, and prepare consultants for their sectoral analysis, including the development of Inception Report for each of the four sectors.
· A five-days hands on training workshop took place in Amman, Jordan 22-27 November 2025 to provide step-by-step practical training for the national consultants.  The primary purpose of the workshop was to strengthen technical capacity through hands-on training on conducting a structured assessment of hazards, exposure, and vulnerabilities across the four-priority geographic and sectoral areas including:
1.  Abyan – Water Resources
2. Taiz – Health
3.  Al-Mahra – Coastal Areas
4. Hadramout – Agriculture
Over the five days, participants reviewed the preliminary findings of inception reports, refined the climate baseline, and performed hazard identification and scoring exercises. The workshop also included participatory group work to learn how to assess exposure pathways, system vulnerabilities, and sector-specific climate risks across the four target regions.

· Following the training, consultants continued working on assessments including data collection and analysis, and currently consultants have drafted their intermediate reports which are under review process. The progress achieved so far for this activity is around 70%. 
· 

4. Mitigation actions and Programmes .
As part of the LOA package with the PMU of MoWE, contracting national consultants to carry out mitigation related activities is in process. These consultants will conduct mitigation-related tasks for both National Communication (NC) as well as Biennial Update Report (BUR).  

5. Domestic Measurement Reporting and Verification system (MRV).

The LOA includes activities for data collection and analyses for Monitoring Reporting and Verification system (MRV). The PMU of MoWE is in process of contracting national consultant to carry out related analyses.

Also, the LOA includes activities for gender related analyses. The PMU of MoWE is in process of contracting national consultant to carry out related analyses. 	
2.2	Project implementation progress[footnoteRef:3] [3:  Information provided in “Quarterly Expenditure Statement and Explanation of Expenditures Reported” should be in line with output/activity progress reported in this table. ] 

	[bookmark: _Hlk41563039]Outputs and activities per component[footnoteRef:4]: As described in the approved PIP document or in any latest approved project revised workplan [4:  Expand the table as appropriate.] 

	Implementation status at output level as of end of reporting period expressed in percentages (Not yet initiated, <25%, 25-50%, 50-75%, >75%, Completed)
	Deliverables
	Expected completion date as per the approved PIP or latest approved workplan[footnoteRef:5] [5:  As per latest workplan (latest project revision). Information on expected date of output completion is a requirement.] 

	Comments if variance[footnoteRef:6]. Brief description of any challenges experienced during implementation of activities and any actions taken to address the challenges   [6:  Variance refers to the difference between the expected and actual progress at the time of reporting.] 


	Activity 8:
A.  National stocktaking exercise, stakeholder consultations, project implementation plan preparation (PIP) and project inception phase activities
	Completed	PIP and Budget Plan
	Completed
	

	Output 1.: 2BUR and NC4 prepared and submitted to UNFCCC
	<25% completed	
	
	

	Activity 1.1: National circumstances and institutional arrangements
	<25% completed	National Circumstances Report
	September 2026
	

	Activity 1.2: National GHG Inventories
	50-75%completed	
	June 2026
	The key challenge faced during activity implementation is the lack and limited availability of sector-specific activity data. The team was trained on how to fill data gaps and how to explore data from alternative data sources. 

	[bookmark: _Hlk187922362]
	· 
	
	
	

	
	· 
	
	
	

	[bookmark: _Hlk187926851]Activity 1.3: Measures to facilitate adequate adaptation to climate change
	50-75%completed	Four sectoral assessment reports on water resources, agriculture, health, and coastal zone
	June 2026
	National consultants faced difficulties to conduct field work to do surveys, data collection, and to conduct local consultations at study areas due to the ongoing conflict and unstable security situation. Alternatively, experts explored data from other secondary sources, initiated contacts with relevant stakeholders remotely, and approached remotely some local people to help collect available data and information.

	[bookmark: _Hlk187926957]
	· 
	
	
	

	
	· 
	
	
	

	
	
	
	
	

	Activity 1.4: Mitigation actions and Programmes
	<25% completed	Mitigation abatement report
	September 2026
	

	
	Under the LOA with PMU of MoWE, the PMU started to identify relevant consultants to start work immediately when GHG inventory report becomes available as this activity depends on GHG results and findings. 
	
	
	

	Activity 1.5: Constraints and gaps, and related financial, technical and capacity needs; support received for BUR process and other relevant information
	<25% completed	Constraints and gaps, and related financial, technical and capacity needs chapter within FNC-2BUR report
	October 2026
	

	
	Under the LOA with PMU of MoWE, the PMU started the  process for identifying and contracting consultants to carry out related activities.
	
	
	

	Activity 1.6: BUR exercise and capacity building on MRV and registry system
	<25% completed	MRV analyses report 
	August 2026
	

	
	
	
	
	

	Activity 1.7: Stakeholder engagement and consultation, events, gender considerations, compilation, production, and submission of the FNC and BUR report.
	<25% completed	FNC-2BUR report 
	December 2026
	

	
	
	
	
	

	
	
	
	
	

	Output 2.: STOCKTAKING EXERCISE FOR PREPARATION OF THE PROJECT PROPOSAL FOR SUBSEQUENT REPORTS UNDER THE UNFCCC AND PARIS AGREEMENT
	Not initiated	
	
	

	Activity 9.: Stocktaking exercise for preparation of subsequent reports under the UNFCCC and Paris Agreement
	Not initiated	Stocktaking report for subsequent reporting
	November 2026
	

	
	
	
	
	




[bookmark: _Hlk188435568]2.3	Action plan to address any project shortcomings. 
This section should be completed if project progress was rated MS, MU, U or HU during the previous by the Mid-term Review/Reporting.

	Problem(s) identified 
	Action(s) taken
	By whom
	When

	
	
	
	

	
	
	
	



2.4	Risk management
If internal or external risks were experienced, please indicate what risk mitigation measures were implemented during the reporting period and with what results:

	Risk Statement
	Action taken
	By who
	Date
	Result

	Lack of activity data for GHG inventory. 
	The national team trained on how to fill data gaps and to explore data from alternative data sources

	 The international consultancy firm
	22 to 27 November 2025

	The national GHG team has the skills, ability, and knowledge on the techniques to get data from other sources and to fill gaps.

	Difficulties to conduct field work to do surveys, data collection, and to conduct consultations at the local level for sectoral case studies on climate adaptation and risk assessment due to the ongoing conflict and unstable security situation. 


	National consultants were advised to explore data from other secondary sources, initiate contacts with relevant stakeholders remotely, and to approach relevant local people to help collecting available data and information.

	National consultants in consultation and coordination with Project Manager. 
	December 2025 
	Consultants initiated the process and have partially managing to get some data. 




3.	MONITORING AND REPORTING

3.1. Please describe activities for monitoring and reporting carried out during the reporting period[footnoteRef:7] [7:  Do not include routine project reporting. Examples of M&E activities include baseline data collection, stakeholder surveys, field surveys, steering committee meetings to assess project progress, peer review of documentation to ensure quality, mid-term review, etc.] 

	[bookmark: _Hlk188435856]Day-to-day oversee and monitoring of activities implementation by project management 
Implementation of activities by experts and implementing partners are monitored through briefing meetings, consultations, and follow-up on regular bases. Reviewing reports prepared by consultants are also reviewed according to reporting requirements and specified timelines.





4.	INVENTORY OF STAFF, CONTRACTS, MEETINGS AND OUTPUTS

4.1	Staffing details of Executing Partner (Applies to personnel, experts, consultants paid by the project budget)

	Functional Title
	Nationality
	Budget Line (1101, 1102, 1201,1301, etc)

	Project Manager
	YEMEN
	0103

	Admin/Finance Assistant
	YEMEN
	0103

	Consultant - PIP
	YEMEN
	0101

	National consultant - Agriculture
	YEMEN
	0105

	National consultant - Water Resources
	YEMEN
	0105

	National consultant - Health
	YEMEN
	0105

	National consultant - Coastal Zone
	YEMEN
	0105



4.2	Sub-contracts

	Name of contractee
	Address
	Budget Line (2101[footnoteRef:8], 2201[footnoteRef:9], 2301[footnoteRef:10], etc) [8:  Sub-contract (MOUs/LOAs for cooperating Agencies)]  [9:  Sub-contracts (PCAs/SSFAs for supporting organizations)]  [10:  Subcontracts (for commercial purposes)] 


	
	
	

	Royal Scientific Society (RSS)
	70 Ahmad Trawneh Street, Al Jubaiha, P.O Box 1438, Amman, JORDAN
	2201

	IVL SVENSKA MILJOINSTITUTET (Swedish Environmental Research Institute)
	Valhallavägen 81 114 28, Stockholm SWEDEN
	2201

	Project Management Unit (MU) of The Ministry of Water and Environment (MoWE)
	Khour Maksar, Aden, YEMEN
	2101

	
	
	



4.3	Meetings

	Meeting type[footnoteRef:11] [11:  Meeting types: Inter-governmental meeting, expert group meeting, project inception workshop, training workshop/seminar, partners consultation workshop, project Steering Committee meeting, other. Expand table if necessary] 

	Title
	Venue
	Dates
	Convened by
	Organized by
	Number of participants
	Report, documents, or other printed material issued please describe

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


4.4	List(s) of meeting participants[footnoteRef:12] [12:  Please provide the list of participants per meeting. Expand table if necessary] 


	
	No.
	Name of participant
	Institution 
	Nationality
	Contact details
 (if any)
	Chapter of NC/BUR which contributed

	Meeting 1: (describe)
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Meeting 2:
(describe)
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